
 

 

 

 

 

December 12, 2025 
 

Mr. Greg Higginbotham 
County Administrator 
125 West North Street 
Canton, MS 39046 

 
Re: Madison County Re-Roof 

  Canton, Mississippi 

  Application for Payment # 4 
  BSA Project #2407 

  
Mr. Higginbotham:  
 
Please find enclosed The Lathan Company, Inc. Application for Payment # 4 for work 
completed during the period of November 7, 2025 to December 12, 2025. We have reviewed 
all submitted information and noted areas of completed work during our site visit. Based on site 
observations and clarifications from The Lathan Company, we find no fault with the submitted 
amount requested. We therefore recommend payment to The Lathan Company, Inc. for the 
amount of $239,145.30 
 
No weather delay days were requested by the Contractor. The date of substantial completion 
remains March 30, 2026.  
 
Please contact us if you have questions. 
 
 
Sincerely, 
 
 
 
 
 
 
Landon Voller, AIA 
Belinda Stewart Architects, P.A. 
 
Cc:  The Lathan Company, Inc. (E-mail) 
  BSA Job File  



$998,000.00

23,492.89

239,145.30

12/12/2025













DATE: JOB #:

ATTENTION:                           Landon Voller

RE:

TO:

WE ARE SENDING YOU Attached      Under separate cover via the following items:

Shop Drawings Submittals Plans Samples Specifications

Copy of Letter Change Order

SIGNED: Tonya Brewer

Weather Days

12/11/2025

Wilkerson County Courthouse Clock Tower 
Restoration

Belinda Stewart Architects PA
61 North Dunn St 
Eupora, Mississippi 39744
Sam Krusee 

                                                DESCRIPTION

Weather Days 

Lathan does not claim any weather days up to December   10, 2025

THE LATHAN COMPANY, INC.
Post Office Box 190308
5450 Rangeline Road

Mobile, AL   36619
Phone:  (251) 443-7663
Fax:      (251) 443-8350



Home Office:  5450 Rangeline Road    Mobile, Alabama 36619     
Phone: 251/443-7663    Fax: 251/443-8350 

 

   
 
 
 

 
 

Per Application of Payment #4  12/10/2025 

Madison County Courthouse  
Reroof 

 
Contractor: The Lathan Company 

CONSTRUCTION SCHEDULE 

             Notice To Proceed: September 1, 2025                                         

             Completion Date: March 20, 2026 

Project Mobilization    Sept 2, 2025, to Sept 6 2025 

Cupola Restoration    Sept 8, 2025, to Sept 12, 2025 

Sky Light Window Restoration Sept 18, 2025, to Sept 21, 2025 

Asbestos Removal Sept 24,2025 to Sept 30,2025 

Parapet Wall Restoration  Sept 24, 2025, to November 14,2025 

Structural Wood Repair in the attic  Sept 25, 2025, to Sept 30, 2025 

SBS Reroof November 7, 2025, to November 30, 2025 

Exterior Soffit and Wood Repairs September 25, 2025, to November 1, 
2025 

Paint Exterior Wood Surfaces  September 25, 2025, to October 8, 2025 

Shingle Reroof December 1, 2025, to December 15, 2025 

Perimeter Flashing Replacement  November 30, 2025, to December 30, 
2025 

Sky Light Wall Panel Restoration February 12, 2026, to March 1 2026 

Interior GWB Repairs December 1, 2025, to January 30, 2026 

Interior Attic Access December 1, 2025, to December 06, 2025 

THE LATHAN COMPANY 
Historic Restoration  

Since 1981 
 

S 



Home Office:  5450 Rangeline Road    Mobile, Alabama 36619     
Phone: 251/443-7663    Fax: 251/443-8350 

 

Interior Painting January 1, 2026, to February 12,2026 

Mechanical  Dec 09, 2025, to January 12026 

Basement Area Access work February 12, 2026, to March 1 2026 

Demobilization  March 1, 2026, to March 20, 2025 

 

 

 

 

 


	Pay App 4 Noted
	Weather days
	Schedule Pay App 4

